ChannelSales.Al

How to Create Effective Surveys for

Channel Partner Feedback:
A Comprehensive Guide for OEMs

info@channelsales.ai



mailto:info@channelsales.ai

Executive Summary

Overview

You don’t have to be an expert to create a channel survey, but by
following a few survey best practices you can make sure you're
collecting the best data possible. From working out what you want to
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take time. But when you don’t have hours to devote to becoming a
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get started. In this article, we're going to reveal how to create a survey
that's easy to complete, encourages collecting feedback, hits the
research questions you're interested in, and produces data that's easy
to work with at the_analysis stage.

@ Define the purpose of the survey

Before you even think about your survey questions, you need to define their purpose.
The survey'’s purpose should be a clear, attainable, and relevant goal. For example, you
might want to understand why channel engagement is dropping off or even
something as specific as Deal Registrations.

Your goal could then be something like: “l want to understand the key factors that
cause engagement to dip, including both internal and external elements.” Or maybe
you want to understand channel partner satisfaction pre-sale. If so, the goal of your
survey could be: “I want to understand how channel satisfaction is influenced by our
pre-sales/sales and support pre-sale, including through online and offline channels.’

The idea is to come up with a specific, measurable, and relevant goal for your channel
survey. This way you ensure that your questions are tailored to what you want to
achieve and that the data captured can be compared against your goal.

@ Make EVERY Question Count

You're building your survey questionnaire to obtain important insights, so every
question should play a direct role in hitting that target. Make sure each question adds
value and drives survey responses that relate directly to your research goals.
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@ Make EVERY Question Count (continued)

For example, if your participant’s precise age or home state is relevant to your results,
go ahead and ask. If not, save yourself and your respondents some time and skip it. It's
best to plan your survey by first identifying the data you need to collect and then
writing your questions.

You can also incorporate multiple-choice questions to get a range of responses that
provide more detail than a solid yes or no. It's not always black and white.

9 The Shorter the Better.

Although you may be deeply committed to P & !
your survey, the chances are that your K t W
channel partners... aren’t. As a channel I . " '

marketing manager, a big part of your job is
keeping your partners attention and making |
sure they stay focused until the end of the
survey.

Your partners are often busy managing their own operations and may not have the
time or patience for long, complex surveys. A concise survey respects their time and
encourages higher response rates, giving you more actionable insights. Keeping it
brief also minimizes drop-off rates, ensuring you collect a more complete set of data.
Additionally, short surveys help focus on the most important information, reducing
the chances of irrelevant or overly complicated responses.

e Be Direct when asking Questions

As a survey creator, asking direct questions is crucial for several reasons, especially
when you're targeting channel partners who are likely busy and value clear
communication. Here’s a deeper look into why direct questions matter:
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@ Be Direct when asking Questions (continued)

As there will be no shortage of styles and suggestions on both “Short’ and “Direct’
when it comes to developing your survey; we'll dig in a little further to explain the
importance of these elements. Below are some of the advantages to “short’ and
“direct’.

Clarity of Reduced Increased
Response Coghnitive Load Relevance and
Engagement

. Improved Encourage Honest
Data Quality Actionability Responses

Direct questions eliminate ambiguity, making it easier for channel partners to
understand exactly what you're asking. Indirect or overly broad questions often lead to
vague responses that are difficult to interpret, which can cloud your analysis. For
example, if you want to know whether partners feel supported in your program,
asking, "Do you feel the support from our program is sufficient?" gets you clearer
feedback than something like, "How do you feel about the program?"

Reduced Cognitive Load: Indirect or open-ended questions require more mental
effort to answer, which can frustrate respondents and lead to survey fatigue. Direct
questions, on the other hand, simplify the decision-making process. This is particularly
important for channel partners who may already be juggling multiple responsibilities.
For example, instead of asking, “How do you think we can improve your experience
with our program?’, a more focused question like, “Do you think our training materials
are adequate for your team’s needs?’ reduces the mental load and leads to more
actionable responses.
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Increased Relevance and Engagement

Channel partners appreciate when questions directly align with their experiences and
needs. You show that you value their time and input by focusing on specific areas that
affect them—such as onboarding processes, product support, or incentives. Direct
questions like, “Was the onboarding process easy to follow?’ or “Are the current
incentives motivating your sales efforts?’ help them stay engaged because they can
see that their responses will have a tangible impact on your program.

Better Data Quality

Indirect questions may lead to diverse interpretations, making it hard to standardize
the data for analysis. This inconsistency can dilute insights and lead to inaccurate
conclusions. Direct questions provide structured responses, making categorizing and
quantifying the feedback easier. For example, asking, “How satisfied are you with the
ease of product registration?’ is more likely to yield quantifiable, comparable data
than a broad question like, “How do you feel about our program?’

Improved Actionability

Direct questions allow you to pinpoint specific areas for improvement in your channel
program. If you ask, “Do you think the current pricing model makes it easy for you to
close deals?’ the responses will give you a clear path toward changes in pricing
strategy. Indirect questions, in contrast, can lead to suggestions that are too general or
disconnected from what you can act on. By focusing on specific components of the
partner experience—such as training, product access, or marketing support—you
gather feedback that can be quickly implemented to optimize your channel strategy.

Encourage Honest Responses

Partners are more likely to respond honestly when questions are direct and specific.
Ambiguous or indirect questions might lead them to answer in a way that they think is
expected rather than giving their true opinion. For instance, asking, “Is the lead
distribution process fair?’ directly targets an aspect of the program, making it more
likely you'll receive honest, usable feedback.
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DEFINE THE PURPOSE
AND OBJECTIVES

Pefore drafting any questions, it's
essential to be clear about why
you're running the survey and what
insights you're aiming to gain.

IMPLEMENT CHANGES PLAN THE SURVEY DESIGN
& TRACK PROGRESS
Once the objectives are clear,
Pegin executing the action plan. design the survey structure. Survey
After implementing changes, it's length, Question types, Question
order, etc.

crucial o monitor the impact and
adjust as necessary.

SURVEY

MIND
MAP

ANALYZE THE DATA TEST THE
SURVEY INTERNALLY

& REPORT FINDINGS
Refore rolling it out, conduct an

Once the survey is complete, the
next step is data analysis. internal test of the survey. Pilot
Quantitative & Qualitative data with a small group, testing questions,
along with segmentation. Distribute reporting, etc.

findings: Strengths & wWeaknesses.

PROMOTE AND
DISTRIBUTE THE SURVEY
Target the right avdience.

Personalize invitations. Set a
deadline and Consider incentives.




Avoiding Common Pitfalls

Creating an effective survey may seem straightforward, but many marketers fall into
common pitfalls that can compromise the quality of insights and the overall success of
the survey. From poorly structured questions to unclear objectives, these missteps
can lead to low response rates, biased data, and, ultimately, misguided decision-
making. For those aiming to collect actionable feedback—especially when engaging
with channel partners—it's critical to avoid these traps. This guide will highlight the
most common pitfalls in survey creation and execution, and offer practical strategies
to overcome them, ensuring that your survey drives meaningful insights and leads to
impactful changes. Whether you're surveying channel partners or any other audience,
sidestepping these issues can elevate the entire process, leading to better
engagement, cleaner data, and more informed business decisions.

Here are the top four (4) most common pitfalls to creating and implementing a
survey, along with strategies to avoid them

Unclear Objectives

Pitfall: Failing to define a clear purpose for the survey leads to vague or irrelevant
questions that don't yield actionable insights. Solution: Before drafting questions, be
specific about what you want to achieve. For example, if you aim to understand
channel partner satisfaction with training, all questions should directly relate to that
goal. Avoid including questions that don'’t serve the core objective.

Ambiguous or Leading Questions

Pitfall: Although you don't intend them to, certain words and phrases can introduce
bias into your questions or point the respondent in the direction of a particular answer.
Solution: Craft clear, neutral, and specific questions. Avoid technical jargon or
assumptions. For example, instead of asking, “How much do you like our incentive
program?’ ask, “How satisfied are you with the current incentives provided?’ Always
pilot test your questions to ensure clarity and neutrality. In particular, scrutinize
adjectives and adverbs in your questions. If they're not needed, take them out.
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Poor Question Format

Pitfall: Using the wrong type of question (e.g., open-ended when a rating scale is
better) can make responses difficult to analyze or lead to incomplete answers.

» Avoid using grids or matrices for responses

- Avoid using scales that ask your target audience to agree or disagree with
statements.

« Rephrase yes/no questions if possible in online surveys

Solution: Choose question types that provide structured, actionable data. Use
multiple-choice or rating scale questions for quantitative insights, and limit open-
ended questions to areas where you need deeper, qualitative feedback. Ensure the
format aligns with your survey’s objectives.

Failure to Act on Feedback

Pitfall: Gathering feedback but not implementing changes or communicating the
results back to respondents leads to frustration and decreased engagement in future
surveys. Solution: After analyzing the survey results, develop a clear action plan based
on the feedback. Share the results and outline any changes or improvements with the
respondents. This demonstrates that their input is valued and builds trust in the
feedback process, leading to more engagement in future surveys.

By avoiding these common pitfalls, you can create a survey that not only collects
meaningful data but also fosters stronger relationships with your respondents.

If you want to learn more about how to develop the right survey for your Channel
Program — reach out and let’s talk about your goals and objectives and we’ll work with
you. Contact us at info@channelsales.ai.
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